
ENTERPRISE RISK MANAGEMENT AT A2A

Process

• Reporting

•Risk profile development

•Risk prioritization

•Heatmap

•Progress on mitigation actions

•Analysis of the Business Plan risk 
profile

• Presentation to company   
boards (BD, CRC, MC)

• Annual Report disclosure

• Integrated Report

• Sharing with the Internal Audit

• ISO certification support

• Risk assessment
•Identification, analysis and 

quantification of scenario by ERM and 
staff/operational structures (Risk 
Owners)

•Definition of mitigation strategy 

•Information flows between company 
units

•Formalization and sharing of risk 
sheets

• A2A Risk model

• Elaborated and updated following the 
analysis of the context, the interested
parties, the Group mission, the business 
perimeters and the Strategic Plan

Sharing and 
validation

Analysis and 
sharing with the 

Risk Owners; 
information 

flows

Sharing with 
the Manager in 
charge of the 

ICRMS

Presentation to 
the Board; 
financial

disclosure.
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The process is supported by an adequate reference methodology for the identification of main risk features to allow for
the measurement and prioritization. This methodology is coupled with an aggregate map of the risk scenario (Heatmap),
as well as other proper tools. The whole activity is regulated by a specific company procedure («ERM Policy»).

Continuous monitoring of the mitigation actions

Risk Owners
identify risk
mitigations
actions

By ERM

Approved by CRC

Legend

BD: Board of Directors

CRC: Control and Risks Committee

MC: Manager in charge of the Internal Control 
and Risk Management System

ERM: Enterprise Risk Management structure

ICRMS : Internal Control and Risk Management 
System 


