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PRESS RELEASE – 23 March 2012 

The A2A S.p.A. Management Board has approved the 2011 results 

*** 
The turnover, up by 157 million, reached 6.2 billion euros. 
 
The Environment Business and the Cogeneration and District Heating 
Business showed a positive trend. The result of the Energy Business was 
down, while the Gas Sector showed a positive trend. 
 
The Profit for the year, after deducting capital gains for the disposals of assets 
(39 million euros) and the net write-downs (627 million euros) primarily 
relative to the agreements connected to the shareholding reorganization of 
Edison, amounted to 168 million euros (243 million euros in 2010).  
 
Average Debt down by 300 million euros. 
Net financial debt at 31 December 2011 equal to 4,021 million euros. 
 
 

*** 
 
Milan, 23 March 2012  – At today’s meeting of the Management Board of A2A S.p.A., 
chaired by Dr. Giuseppe Sala, the Board examined and approved the separate financial 
statements and the consolidated annual financial report of the Group at 31 December 2011. 
These drafts will be subject to final approval by the Supervisory Board which will meet for 
this purpose on 26 April 2012. 
 
The Board examined the trend of the normal operations expressing its satisfaction with the 
solid performance of the industrial results, despite the difficult period experienced by the 
Italian and European energy markets. The reduction of the Gross Operating Margin (942 
million euros compared to 1,040 million euros in the previous year) can essentially be 
attributed to the performance of the subsidiary EPCG, which was specifically affected by a 
massive reduction in the production of hydroelectricity (-56%) due to an exceptionally dry 
season. 
The Environment business (specifically in the waste-to-energy sector) and the Cogeneration 
and District Heating business (a significant increase in the customers served in the city of 
Milan) showed positive trends. The Gas Sector benefited from an efficient purchasing policy 
while the Electricity Sector was affected, compared to the previous year, by the lower unit 
margins connected to the weak demand. Net of the one-off effects (which had a positive 
impact in the year 2010), the Networks business result was stable. 
 
The Board also examined the state of progress of the agreements with EdF relative to the 
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shareholding reorganization of Edison, hoping for a swift and positive conclusion to the 
project. In this context an assessment was made of the extraordinary effects connected with 
the agreements signed last 15 February between A2A, its subsidiary company Delmi, EdF, 
Edison and Alpiq, as well as further write-downs of assets or shareholdings, for a total 
amount of 627 million euros. This value incorporates the net effect, equal to 433 million 
euros, of Delmi's disposal to EdF of 50% of Transalpina di Energia, as well as the effects 
deriving from the write-down of assets for a total of 194 million euros, relative in particular to 
the shareholding of 20% already directly held by A2A in Edipower (for 123 million euros) 
and the shareholding in EPCG (for 41 million euros). 
 
The year benefited from net capital gains of 39 million euros deriving from the disposal of a 
stake held in Metroweb and other minor shareholdings. In 2010, the capital gains specifically 
connected to the disposal of the shareholding in Alpiq amounted to 212 million euros.  
 
The Group's net profit, before these extraordinary effects, amounted to 168 million euros. 
Consequently, the loss for the year equalled 420 million euros. 
 
The net financial position at 31 December 2011 was 4,021 million euros, an increase of 128 
million euros compared to the end of 2010. This value incorporates the payment of dividends 
relative to the year 2010 for around 300 million euros and an increase in tax credits, which 
will be reabsorbed in the current year, for around 120 million euros. The Group's average debt 
during the year was lower by 300 million euros than that of 2010. 
 
In consideration of the priority goal to reduce the debt ratio, the Management Board proposed 
to the shareholder's Meeting  to distribute an ordinary dividend per  share equal to 0.013 euro, 
to be paid on June 21 2012 (June 18 2012 - ex dividend date).  
 
 
 
 

Main consolidated results of the A2A Group at 31 December 2011  
    

millions of euros Year 2011 Year 2010 ∆ % 

        
Revenues 6,198 6,041 2.6% 

Gross Operating Margin - EBITDA 942 1,040 -9.4% 

Net Operating Margin - EBIT 301 498 -39.6% 
        
Group Net Profit -420 308 (n.m)  

        

millions of euros Year 2011 Year 2010   

        
Net financial debt 4,021 3,893 128 
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*** 
 

Operating performance of the Group 
 
The electricity sold on the wholesale and retail markets by the Group’s companies (net of the 
contribution of the subsidiary EPCG in Montenegro) equalled 41.6 TWh (billion kilowatt 
hours)1, an increase compared to 2010 (+7%). The sales concerned the domestic market for 
29.4 TWh and foreign markets for 12.3 TWh.  
Production from the Group’s plants, which equalled 13.5 TWh (-7%), contributed to fulfil the 
demand. Thermoelectric production (8.2 TWh) was down by 9% compared to the previous 
year following the lower load factor of the Group's plants and the exit from the perimeter of 
the Tolling agreement with Edipower S.p.A. of the plant in San Filippo del Mela. These 
effects were partially offset by the contribution of the thermoelectric plant in Scandale, which 
came into operation in June 2010 (Group 1) and October 2010 (Group 2).  
Hydroelectric production, equal to 3.5 TWh (-8%), was affected by the lower hydraulicity 
recorded by the plants in Calabria which, in 2010, benefited from much higher production 
compared to the historical average due to the exceptional rainfall. This downturn was partially 
offset by the greater production of the hydroelectric plants in Valtellina. 
 
The production of electricity from co-generation, waste-to-energy and biogas plants (1.8 
TWh) was up by 3% in 2011. 
 
Through the subsidiary EPCG, the Group also produced a total of 2.7 TWh, of which 1.5 
TWh was from thermoelectric source and 1.2 TWh was from hydroelectric source. 
The production from hydroelectric source showed a decrease of 1.5 TWh compared to the 
previous year. To cover the electrical load (4.7 TWh, +1%) it was necessary to resort to the 
greater production of thermoelectricity and, specifically, to import from bordering countries 
(1.4 TWh, +90%), with the consequent impact on profitability also due to the effect of the 
delayed adjustment of sales tariffs.  
 
Methane gas sales to wholesale and retail customers (4,005 million cubic metres, -5%), and 
sales of heat (2.9 thermal TWh, -5%) were lower in 2011 due to the mild climate of the winter 
months. 
 
The Group’s co-generation and waste-to-energy plants contributed to covering the thermal 
load with a production of 2.5 thermal TWh, down by 4% compared to 2010. 
 
The quantity of waste disposed of equalled 2.6 million tonnes, a decrease of 5% compared to 
the previous year. 
 
The volumes of electricity distributed (11.5 TWh) showed an increase of 1% compared to 
2010, while the volumes of water distributed (69 million cubic metres) were in line with the 
previous year. Whereas at 31 December 2011 there were 1,269,628 gas distribution network 
supply points, an increase compared to 2010. The electricity distributed in Montenegro by the 
company EPCG equalled 2.6 TWh (+1.9%). 
 

                                                 
1 net of the energy sold and simultaneously acquired by the Power Exchange  
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***  
 
Economic results  
 
“Revenues” of the A2A Group were certified at 6,198 million euros, up by around 3% 
compared to the year 2010. 
 
The “Gross Operating Margin”  of the year equalled 942 million euros, a reduction of 98 
million euros (-9.4%) compared to the previous year.  
The following table shows the dynamics of the gross operating margin (EBITDA) by business 
area: 
 

   

millions of euros Year 2011 Year 2010 

      
Energy business 336 441 
-electricity 242 359 
-gas 94 82 
Heat and Services Business 85 70 

Environment Business 287 262 

Networks Business 259 298 

Other Services and Corporate -25 -31 

      
Total 942 1,040 

 
 
The Energy Business shows a reduction in the margin of 105 million euros compared to the 
previous year. Net of the effects that can be attributed to the full consolidation of the 
associated company EPCG (-48 million euros), the reduction in the margin amounted to 57 
million euros. 
 
The electricity sector recorded a reduction of 69 million euros compared to the previous year. 
The downturn can essentially be attributed to lower margins in the sales of electricity as well 
as the lower contribution of increasing the value of the surpluses of environmental 
certificates.  
In the gas sector, the purchasing strategy, aimed at seizing the opportunities arising from a 
market context characterized by an oversupply of gas on the wholesale market, more than 
offset the unfavourable effects of the energy scenario on dynamics relative to the indexing 
formulas of purchase and sale contracts, as well as the drop in the volumes sold, also due to 
particularly mild seasonal temperatures. The Sector's result was up by 12 million euros 
compared to that of the previous year.  
 
The increase of the margin of the Heat and Services Business by 15 million euros can 
essentially be attributed to commercial development in the District Heating Sector and the 
positive trend of the Plants Management Sector. These positive effects were only partially 
offset by those deriving from the mild seasonal temperatures. 
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The Environmental Business also grew by 25 million euros. The performance can be 
attributed to the positive result of the waste to energy plants and the improved margin of the 
sales of electricity produced by them. 
  
The reduction of the margin of the Networks Business for the activities carried out in Italy 
 (-23 million euros) is essentially due to the Distribution of Electricity Sector which, in 2010, 
benefited from the record of adjustments relative to the “company specific equalization”. 
The reduction in the margin of the Networks Sector of the EPCG Group (-16 million euros) 
can instead be attributed to the reduction of the distribution tariffs decided by the local 
regulatory Authority in April 2011.  
 

 
The “Amortization and depreciation, write-downs and provisions” amount to a total of 
641 million euros (542 million euros at 31 December 2010). The increase can mainly be 
attributed to the write-down of goodwill attributed to the EPCG Group for 94 million euros, 
which had an impact on the consolidated income statement of the A2A Group, after deducting 
the Minorities, of 41 million euros, and also write-downs relative to the Aspem Group and the 
Ecodeco Group, partially offset by the reduction of the amortizations and depreciations for the 
year. 
 
Due to the events mentioned above the “Net Operating Income” equalled 301 million euros, 
compared to 498 million euros at 31 December 2010. 
 
The “Net financial charges” amounted to 123 million euros (132 million euros at 31 
December 2010). The improvement can be attributed to the positive trend of the fair values of 
financial derivatives to cover rate risk and the considerable reduction in the average debt 
(approximately -300 million euros), effects that were partially compensated by the increase in 
the average cost of money. 
 
“Affiliates”  are negative by 132 million euros, whereas in 2010 the result was positive for 28 
million euros. The item includes the effects (negative for 123 million euros) of the write-
down of the shareholding that A2A  S.p.A. holds directly in Edipower S.p.A. (20%) carried 
out on the basis of a survey conducted in the context of the acquisition of 70% of the 
shareholding in Edipower S.p.A. by the subsidiary company Delmi S.p.A..  
The item in question also includes the effects of the results of the assessments of the 
shareholdings held in Acsm-Agam S.p.A., PremiumGas S.p.A, Dolomiti Energia S.p.A. and 
Ergosud S.p.A.. 
 
“Other non-operating expenses and income” amount to a total of 4 million euros at 31 
December 2011 (1 million euros at 31 December 2010). 
 
“Income taxes” in the year in question equalled 148 million euros (158 million euros at 31 
December 2010) and are affected both by the general increase in the rate of the so-called 
“Robin Hood tax”, raised from 6.5% to 10.5% for the three-year period 2011-2013, and the 
expanded perimeter of the companies subject to the same additional tax, with activities 
concerning the distribution of gas and electricity, which were previously excluded, also 
becoming taxable from 2011. The rate of Regional Tax on Production (IRAP) also increased 
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during the year, rising to 4.20% compared to 3.90% in the previous year for companies 
holding concessions other than those for construction and motorway and tunnel management. 
 

The “Net result from non-current assets held for sale”, negative for 810 million euros 
(negative for 39 million euros at 31 December 2010), mainly includes the write-down of the 
shareholding in Transalpina di Energia S.r.l., held by Delmi S.p.A., for 847 million euros. The 
impact of the write-down on the A2A Group's income statement, net of the Minorities' share, 
equalled 433 million euros. 
This shareholding was assessed taking into overall consideration the agreements signed 
between A2A, Delmi, EDF and Alpiq on last 15 February which provide for the disposal by 
Delmi of 50% of Transalpina di Energia at the price of 704 million euros and the acquisition 
by Delmi from Edison and Alpiq of 70% of Edipower at the price of 804 million euros.  
The item in question includes the positive contribution relative to the transfers of the 
shareholdings in Metroweb S.p.A. and CESI calculated net of the costs incurred for the 
transaction. 
At 31 December 2010 this item was negative for 39 million euros and included the write-
down of the shareholding held in Transalpina di Energia S.r.l. adjusted by the capital gains 
generated by the transfer of 5.16% of the company Alpiq Holding AG. Net of the Minorities' 
share, the item was positive for 88 million euros.  
 
The “Group’s net profit for the year” , after the Minorities were deducted, was negative for 
420 million euros (positive for 308 million euros at 31 December 2010).  
The result for the year net of the write-downs on shareholdings, tangible and intangible assets 
would be positive for 168  million euros. 
 
 

Financial position and assets  

The consolidated “Net employed capital”, at 31 December 2011, comes to 7,614 million 
euros and is covered by the Net Equity for 3,593 million euros (of which 826 million euros 
referred to Minorities) and the net financial debt for 4,021 million euros.  
 
The “Net working  capital”, equal to 850 million euros, is up by 87 million euros compared 
to 31 December 2010 and is mainly affected by the increase in tax credits for around 120 
million euros that are expected to be reabsorbed in the current year. 
  
The “Net fixed assets”, including the “Assets/Liabilities held for sale”, equals 6,764 million 
euros (-1,211 million euros). The decrease can mainly be attributed to the assessment of the 
shareholding held in the company Transalpina di Energia S.r.l., and the write-downs of some 
assets relative to the EPCG Group, the Aspem Group and the Ecodeco Group. 
 
The “Net financial position”   equalled 4,021 million euros at 31 December 2011. The 
increase of 128 million euros can be attributed to the positive generation of cash flow for 401 
million euros, revenue of 79 million euros from disposals, investment costs and dividends 
respectively equal to 310 and 298 million euros. 
 

***  
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Outlook for the year 2012 
 
The finalization of agreements on the shareholding reorganization relative to Edison will 
make it possible to significantly expand, in the second half of the year, the perimeter of the 
activities managed by the A2A Group in the electricity generation sector with the consequent 
increase of the Gross Operating Margin. The Group's net profit, which was affected in the 
year in question by the extraordinary transactions described above, will return to show the 
positive values associated with ordinary operations. 
 

 
*** 

 
The Executive responsible for the drawing up of A2A S.p.A.'s company accounting documents,  
declares – in accordance with article 154-bis, subsection 2 of the Financial Act (TUF) 
(Legislative Decree 58/1998) - that the accounting information contained in this document 
corresponds to the documentary evidence, books and accounting records. 
 

*** 
 
The following are attached: the accounting tables of the A2A Group and A2A S.p.A., extracted 
from the consolidated annual financial report at 31 December 2011 and from the Separate 
Financial Statements at 31 December 2011.  
 
The consolidated annual financial report and the separate Financial Statements together with the 
report on operations are subject to auditing and are under completion. 
 
 
For further information: 
 
Communications and External Relations: tel. 02 7720.4582, ufficiostampa@a2a.eu 
Investor Relations: tel.02 7720.3974, ir@a2a.eu 
www.a2a.eu  
 
 
Duty to notify the public in accordance with Consob decision n° 11971 of 05/14/1999 as 
amended. 
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