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PRESS RELEASE – 10 May 2012 

The A2A S.p.A. Management Board has examined and approved the 
Interim Report on operations at 31 March 2012 

*** 
 

Positive economic-financial results for the first quarter of 2012. 
 

The Turnover, up by 212 million (+12%), amounted to around 2 billion euros, 
the Net Operating Income to 183 million euros (+25%). 

 
Net debt was down by 67 million euros in the quarter. 

 
*** 

 
Milan, 10 May 2012 – At today’s meeting of the A2A S.p.A. Management Board, chaired by 
Dr. Giuseppe Sala, the Board examined and approved the Interim Report on operations at 31 
March 2012. 
 
The Board first expressed satisfaction that agreements were signed relative to the 
shareholding reorganization of Edison and Edipower, the final and most important part of a 
process to restructure the portfolio of shareholdings that started with the formation of the A2A 
Group. The closing of the Edipower shareholding reorganization, expected before the end of 
this month, will lead to the creation of the second largest operator in the electricity sector in 
Italy, and a three-year period will begin during which the Company management will be able 
to concentrate on consolidating the existing industrial activities and on further development 
initiatives. 
 
The assessment of the economic and financial trend of the quarter was positive, which 
recorded a Gross Operating Margin of 271 million euros, essentially in line with the first 
quarter of 2011 (278 million euros at 31 March 2011). The slight reduction can be attributed 
to the performance of the subsidiary EPCG which was affected, also in the first quarter of 
2012, by a massive reduction in the hydroelectric production (-58%) due to an exceptionally 
dry season. 
The Cogeneration and District Heating business (a significant increase in the customers 
served in the city of Milan) and the Networks business (specifically in the gas distribution 
sector) showed positive trends. The Gas sector benefited from an effective purchasing policy 
while the margin of the Electricity sector, net of EPCG performance, recorded stable results 
despite the 29% reduction in the hydroelectric production. The Environment business was 
affected, compared with the first quarter of 2011 (-5 million euros), by the expiry of some 
incentives for the production of electricity from waste-to-energy plants. 
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The profit for the period, amounting to 76 million euros, incorporates the negative effect, 
exclusively accounting-related, connected to the fair value posting of a bond due to expire in 
2013. This effect, deriving from the higher market value of the bond at 31 March 2012 
compared to 31 December 2011, amounted to 19 million euros and will be reabsorbed in the 
accounts within the loan expiry period. Net of this effect, the profit for the period would have 
come to 88 million euros, up compared to the first quarter of 2011 (85 million euros), despite 
the worsening of the fiscal regulation that had a negative effect for 5 million euros in the 
period. 
 
The net financial position at 31 March 2012 was 3,954 million euros, a reduction of 67 
million euros compared to the end of 2011.  
 
 

Main consolidated results of the A2A Group at 31 March 2012  
    

in millions of euros 3 months 2012 3 months 2011 ∆  

        
Revenues 1,957 1,745 +212 

Gross Operating Margin - EBITDA             271 278  -7 

Net Operating Income - EBIT 183 147  +36 
        
Group net profit 76 85  -9 

        

in millions of euros 3 months 2012 Year 2011 ∆ 

        
Net financial debt 3,954 4,021 -67 

 
 

***  
 
Operating performance of the Group 
 
The electricity sold on the wholesale and retail markets by the Group companies (net of the 
contribution of the subsidiary EPCG in Montenegro) equalled 10.5 TWh (billion kilowatt 
hours)1, a reduction compared to the first quarter of 2011 (-5%). The sales concerned the 
domestic market for 7.0 TWh and foreign markets for 3.5 TWh.  
Production from the Group’s plants, which equalled 3.4 TWh (-10%), contributed to fulfil the 
demand. The production of thermoelectricity (2.3 TWh) was down by 7% compared to the 
same period of the previous year due to the effect of the lower load factor of the Group plants.  
Hydroelectric production, equal to 0.5 TWh (-29%), was affected by a lower hydraulicity 
compared to that recorded in the first quarter of 2011. 
 

                                                 
1  net of the energy sold and simultaneously acquired by the Power Exchange  
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The production of electricity from co-generation, waste-to-energy and biogas plants (0.7 
TWh) was down by 3% compared to the first quarter of 2011. 
 
The EPCG Group produced a total of 0.7 TWh, of which 0.4 TWh was from thermoelectric 
sources and 0.3 TWh was from hydroelectric sources. 
The production from hydroelectric sources showed a decrease of 0.4 TWh (-58%) compared 
to the first quarter of the previous year. To cover the electrical load (1.2 TWh) it was 
necessary to increase the production of thermoelectricity and, specifically, to import from 
bordering countries (0.3 TWh, +23%), with the consequent negative impacts on profitability. 
 
Gas sales were up in the period in question (1,839 million cubic metres, +23%) as were heat 
sales (1.5 thermal TWh, +6%). 
 
The Group’s co-generation and waste-to-energy plants contributed to covering the thermal 
load with a production of 1.3 thermal TWh, up by 8% compared to the first quarter of 2011. 
 
The quantity of waste disposed of equalled 0.6 million tonnes, a reduction of 5% compared to 
the same period of the previous year. 
 
The volumes of electricity (2.9 TWh) and water (17 million cubic metres) distributed in the 
period in question showed an increase of 1% and 13% respectively compared to the first three 
months of 2011. 
The supply points of the gas distribution network taken as reference in order to calculate the 
allowed revenues instead amounted to 1,281,514, up by around 26,000 units compared to 
those underlying the revenues of the previous year. 
The electricity distributed in Montenegro by the company EPCG equalled 0.8 TWh (+2.7%). 
 

*** 
 

Economic results  
 
“Revenues” of the A2A Group reached 1,957 million euros, up by 12% compared to the first 
quarter of 2011. 
 
The “Gross Operating Margin”  of the quarter equalled 271 million euros, essentially in line 
with the first three months of 2011 (-2.5%).  
 
The following table shows the dynamics by business area: 
 
Millions of euros 31.03.2012 31.03.2011 
Energy Business 79 94 
-electricity 34 60 
-gas 45 34 
Heat and Services Business 53 48 
Environment Business 71 76 
Networks Business 68 65 
Other Services and Corporate 0 -5 
Total 271  278  
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The Energy Business shows a reduction in the margin of 15 million euros compared to the 
first quarter of the previous year. Net of the effects arising from the full consolidation of the 
subsidiary EPCG (-26 million euros), the margin is up by 11 million euros.  
 
The electricity sector recorded a gross operating margin in line with the first quarter of 2011 
(38 million euros). The good performance of the industrial portfolio, which benefited from an 
improvement of the spreads between sales prices and the fuel cost, also due to careful 
management of the gas purchasing sources, was offset by the reduction of the margin 
recorded on the trading portfolio, deriving from the extreme volatility of the prices on the 
European Power Exchanges that occurred in some periods of the quarter in question. 
The gas sector achieved a higher margin of 11 million euros compared to the corresponding 
quarter of the previous year. 
 
The gross operating margin of the Heat and Services Business amounted to 53 million euros, 
up by 5 million euros compared to the corresponding period of the previous year, due to the 
effective commercial development action. 
  
The results of the Environment Business reached 71 million euros, down by 5 million euros 
due to the loss of the CIP 6 incentive recognized in the waste-to-energy plants in Milan, 
Bergamo and Filago.  
 
The Networks Business increased the industrial results in the first quarter of 2012 achieving a 
gross operating margin equal to 68 million euros (+3 million euros). This growth can 
essentially be ascribed to the gas Distribution sector. 
 
 
 
The “Amortization and depreciation, write-downs and provisions” amount to a total of 88 
million euros (131 million euros at 31 March 2011). The decrease of 43 million euros can 
mainly be attributed to lower amortization and depreciation, to the release of the risk funds 
and bad and doubtful debt funds previously allocated. 
 
Due to the above-mentioned events the “Net Operating Income” was up and amounted to 
183 million euros (147 million euros at 31 March 2011). 
 
The “Net financial charges” amounted to 55 million euros (12 million euros at 31 March 
2011) and were significantly affected by the effect of the fair values of the financial 
derivatives at 31 March 2012 that show a negative result of 22 million euros, while they 
showed a positive result of 19 million euros in the corresponding period of the previous year. 
Net of the variation of the fair values of the financial derivatives the net financial charges 
amounted to 33 million euros with respect to 31 million euros in the first quarter of 2011. 
 
“Affiliates”  are positive by 1 million euros, whereas in the corresponding period of 2011 they 
were positive for 2 million euros. The item in question mainly includes the effects of the 
results of the valuation of the shareholdings held in PremiumGas S.p.A. and some 
shareholdings of the Coriance Group. 



 

5 

 
“ Income taxes” in the period in question equalled 55 million euros (40 million euros at 31 
March 2011) and are affected both by the general increase, starting from the second half of 
2011, of the rate of the so-called “Robin Hood tax”, raised from 6.5% to 10.5% for the three-
year period 2011-2013, and the expanded perimeter of the companies subject to the same 
additional tax, with activities concerning the distribution of gas and electricity, which were 
previously excluded. The IRAP rate also increased, again from the second half of 2011, rising 
to 4.20% compared to 3.90% in the previous year for companies holding concessions other 
than those for construction and motorway and tunnel management. 
 
The “Net result from non-current assets held for sale”, positive for 8 million euros, mainly 
concerns the contribution from the disposal of the shareholding in the company e-Utile 
S.p.A., while in the corresponding period of the previous year it was negative for 9 million 
euros and included the valuation of the shareholding in Transalpina di Energia S.r.l.. 
  
The “Group net profit for the period” , after the “Minorities” were deducted, equalled 76 
million euros (85 million euros at 31 March 2011).  
 
 
 
 

Financial position and assets  

The consolidated “Net employed capital”, at 31 March 2012, came to 7,612 million euros 
and was covered by the Net Equity for 3,658 million euros (of which 834 million euros 
referred to Minorities) and the net financial debt for 3,954 million euros.  
 
The “Net working capital” , equal to 859 million euros, was up by 9 million euros compared 
to 31 December 2011. 
  
The “Net fixed assets”, including the “Assets/Liabilities held for sale”, equalled 6,753 
million euros, down by 11 million euros compared to 31 December 2011.  
 
The “Net financial position” , equal to 3,954 million euros at 31 March 2012, improved by 
67 million euros compared to 31 December 2011 due to the generation of cash flow equal to 
141 million euros, which more than offset the investments for the period, equal to 74 million 
euros. 
 
 
 

***  
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Outlook for operations 
 
The consolidation of Edipower scheduled to start at the end of May, further commercial 
development in the District Heating sector, and the improved results of the subsidiary EPCG, 
lead to the expected gradual improvement of the Gross Operating Margin compared to that 
recorded in 2011. 
 
 

***  
 
The Executive responsible for drawing up A2A S.p.A.'s company accounting documents 
declares – in accordance with article 154-bis, subsection 2 of the Financial Act (TUF)  
(Legislative Decree 58/1998) - that the accounting information contained in this document 
corresponds to the documentary evidence, books and accounting records. 
 

*** 
 
The following are attached: the A2A Group’s accounting tables, extracts from the Interim Report 
on Operations at 31 March 2012.  
 
 
 
 
 
 
 
For further information: 
 
Communications and External Relations: tel. 02 7720.4582, ufficiostampa@a2a.eu 
Investor Relations: tel. 02 7720.3974, ir@a2a.eu 
www.a2a.eu  
 
Duty to notify the public in accordance with Consob decision n° 11971 of 05/14/1999 as 
amended. 
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