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Born in Milan in 1978, he is married with five children. 

Graduated in Economics and Commerce in 2021 from Milan’s Università Cattolica del Sacro Cuore. 

After a brief entrepreneurial experience in the ‘new economy’ era, Lorenzo worked at Bain & Company, a leading management 

consulting firm. He joined as an Associate Consultant and remained with Bain until 2010, rising to the position of Manager. 

His clients there included all the leading companies in the energy and utilities sector, including A2A, Italy’s top multi-utility. As a 

consultant, he took part in the setting up of A2A in early 2008, following all the principal activities of post-merger integration and then 

joining the company in 2010. 

At A2A, after working as assistant to the Chief Executive – Corporate and Market, Lorenzo moved to take charge of Business 

Development at M&A, participating in key projects, among which the acquisition of Edipower. 

In January 2015, he was appointed Head of Strategy and Innovation, then also moving into the Generation and Trading Business Unit, 

of which he became head in 2020. 

Current positions 

Since May 20024, Head of Strategy and Growth – A2A Group, with responsibilities for activities of Strategy, M&A, Regulation, Market 

analysis and Risk management 

Previous working experience: positions held

 Within A2A Group 
o From July 2020 to April 2024, Head of the Generation and Trading Business Unit 

o August 2016 - July 2020: Head of Generation 
o August 2017 - July 2020: Head of Strategy  
o January 2015 - July 2017: Head of Strategy and Innovation 
o September 2013 - December 2014: Head of Business Development and Special Projects 
o April 2010 - September 2013: Assistant to the CEO 

 January 2003 - April 2010: Bain & Company, Manager (from 2009) 

 June 2000 - March 2003: e-ASY Srl, founding partner 

Experience on boards of directors and audit committees

 Energy generation 

o A2A Energiefuture S.p.A (Chairman) 

o A2A gencogas S.p.A. (Chairman) 

o Ergosud S.p.A.  

o A2A Rinnovabili S.p.A. (Managing Director) 

o Fair Renew S.r.l. (Managing Director) 

 Local multi-utilities: Linea Group Holding S.p.A., AEB S.p.A. 

Previous board membership roles: A2A Smart City S.p.A., A2A Energia S.p.A., Edipower S.p.A., EPCG, other smaller companies (ASVT 

S.p.A., Società Elettrica Toscolano S.p.A.) 


