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1	 A sustainability matter is material when it concerns the company’s significant impacts, whether negative or positive, actual or potential, 	
	 on people or the environment in the short, medium, or long term. The impacts include those related to the company’s own operations 	
	 and to the upstream and downstream value chain, also through its products and services and its business relationships.
2	 Regarding sustainability reporting, the CSRD, which came into force in January 2023, establishes that companies that meet certain 		
	 requirements must comply with the European Sustainability Reporting Standards, which specify the information a company 		
	 must disclose regarding its material impacts, risks, and opportunities in relation to environmental, social, and governance sustainability 	
	 matters. The company discloses information on sustainability issues based on the principle of double materiality, which considers two 	
	 dimensions: impact materiality and financial materiality.
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1.

Group activities and context

The A2A Group (hereinafter also referred to as ‘A2A’) engages in markets that draw substantial public 
attention, as it delivers essential services like waste management and operates in regulated sectors 
such as electricity distribution. As a Life Company, A2A considers the creation of shared value for 
all stakeholders to be at the heart of its activities and, for this reason, engages in constant dialogue 
with various stakeholders, such as legislative bodies, regulatory bodies, local institutions, and 
communities, which can influence the Group’s ability to operate across its various business lines and 
the framework within which these activities are conducted. 

To enhance the value generated for each stakeholder and for A2A itself, the Group actively interacts 
with its diverse stakeholders by listening to them, encouraging them to share their perspectives, and 
striving to identify the solutions that best cater to each individual’s needs and aspirations.

This document defines the guidelines through which A2A involves its stakeholders in order to 

•	 better understand the environment in which it operates and the risks and opportunities involved;

•	 raise awareness, inform, and educate stakeholders to improve decision-making processes that 
impact the company (e.g., authorisations, permits to operate); 

•	 build a climate of trust;

•	 promote sustainable growth and the creation of shared value; 

•	 increase the company’s competitive advantage. 

The objectives and actions outlined within this policy address the main relevant impacts1 with an 
effect on stakeholders, identified through the Double Materiality analysis, carried out in accordance 
with the Corporate Sustainability Reporting Directive (CSRD)2, implemented in Italy with Legislative 
Decree 2024/125, and updated annually as indicated in the regulations. 

Specifically, the stakeholder engagement activities developed by the Group according to the guiding 
principles of this policy aim to foster synergy and cooperation with key stakeholders by listening to 
and involving them in corporate projects, as well as increasing their awareness of sustainability in 
every aspect, including energy and environmental issues. 

Listening to and engaging stakeholders, as outlined in this policy, generally enables A2A to 
effectively address or mitigate impacts throughout the entire value chain that affect various 
stakeholder categories directly or indirectly. The constant dialogue with them, in fact, offers the 
Group the opportunity to identify any critical issues in advance and to direct its actions accordingly, 
with the aim of generating shared and long-term value, thus preventing any risks and identifying 
opportunities for growth for all actors.
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2.

Guiding principles and objectives in 
stakeholder identification and engagement

In line with international best practices, A2A identifies as a stakeholder any individual/group of 
individuals/organisation that may be impacted or may have an impact on the Group’s activities, the 
products (goods and services) offered, and the associated performance.

In light of the various business sectors in which A2A is active and its significant territorial reach, 
recognising the diversity of stakeholders it interacts with is essential. Thus, to ensure appropriate 
prioritisation, the following criteria are taken into account:

•	 the needs and concerns of stakeholders;

•	 the impact that A2A’s activities can have on stakeholders and vice versa.

Acknowledging that the stakeholder assessment carried out according to the aforementioned criteria 
may change over time, A2A pledges to consistently revise the stakeholder prioritisation at the Group, 
Business Unit, and regional levels.

A2A’s stakeholder engagement process is based on the following principles, in line with the AA1000 
standard3 defined by the AccountAbility organisation:

•	 inclusiveness, considering the views of the most pertinent stakeholders to identify material issues 
and their effects;

•	 materiality, identifying and prioritising the most relevant issues impacting A2A and its 
stakeholders;

•	 responsiveness, recognising material issues and their effect on A2A’s decision-making and 
operations;

•	 impact, monitoring, measuring and evaluating the effects of A2A’s activities on stakeholders.

The main objectives of the A2A Group in carrying out stakeholder engagement activities are:

•	 early identification of risks and their management;

•	 identification of potential business opportunities, also through the cross-contamination of best 
practices;

•	 gathering feedback and input on the Group’s activities, strategy and plans;

•	 increase A2A’s reputation and brand awareness;

•	 creating shared value in line with its purpose as a Life Company.

3	 Internationally recognised, principles-based framework for managing sustainability performance. It provides organisations with the 		
	 necessary guidelines to ensure their sustainability efforts are transparent and inclusive.

3.

Framework for defining and evaluating 
engagement activities

A2A has established a framework to develop its stakeholder engagement activities that ensures 
effective results for both the Group and its stakeholders.

•	 Identification of the expected level of engagement for each stakeholder category, based on two 
factors:

	- influence on A2A and its activities;

	- status of the relationship between A2A and the stakeholder;

•	 Definition of the best engagement method based on the expected level of engagement:

	- information: one-way contact between A2A and stakeholders;

	- communication: two-way dialogue on specific topics;

	- consultation: preliminary discussion to assist A2A in adopting a specific decision;

	- mediation: analysis of the role played by stakeholders in decision-making procedures.

In defining the most effective stakeholder engagement methods, it is crucial to first identify the risks 
that could undermine such involvement. Among these, particular attention is paid to factors such 
as difficulty in participating, resistance to involvement, difficulty in managing particularly critical 
stakeholders and potential conflicts of interest. A2A analyses each risk and defines specific ad hoc 
mitigation actions, taking into account the characteristics of different stakeholders, the relevant 
contexts, prior experiences, and other pertinent elements.

In the event that relevant stakeholders are unable to interact with A2A (for example, due to financial 
constraints, language barriers, time constraints, etc.), the Group may implement measures (e.g., 
linguistic and/or travel support) to facilitate the engagement process, while taking care to avoid 
conflicts of interest.

Based on the various engagement activities conducted each year (e.g., analysis of business priorities, 
dialogue with stakeholders including through surveys, etc.), using the results of the Double Materiality 
analysis, A2A identifies a list of material topics, which becomes the starting point for sustainability 
reporting and for defining the Sustainability Plan, which includes objectives related to stakeholder 
engagement. 

4.

Target monitoring

A2A is committed to disclosing its implemented stakeholder engagement initiatives, as well as 
their results and impact on the Group and its stakeholders, in specific documents, such as its 
sustainability reporting, which has been included in 2024 Report on Operations, following the 
implementation of the CSRD. 

Furthermore, the Group is committed to updating the Sustainability Plan on the company website 
annually with the performance of the reporting year, which also identifies objectives related to 
stakeholder engagement activities.
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5.

Communication channels with stakeholders 
and engagement activities

A2A pledges to maintain communication channels with its stakeholders and to explore new means of 
dialogue aimed at continuous enhancement. The Group is dedicated to ensuring that the channels 
provided are accessible to all stakeholders and to enhancing knowledge through various information 
tools, including the corporate website. 

In addition, the A2A Group firmly believes in the role played by the various corporate structures 
dedicated to the relations with stakeholders (referred to in par. 7. Responsibility), which, with a clear 
organisation based on territorial oversight, constitute a primary entry point for stakeholder queries 
within the Group, from which it is possible to define their management within the corporate sphere.

Based on the characteristics of each stakeholder category, as well as their influence and the 
relationships A2A maintains with them, the Group identifies the appropriate method to foster 
stakeholder engagement and undertakes to periodically evaluate its effectiveness, making any 
necessary changes. Below is a non-exhaustive list of activities identified for stakeholder engagement:

•	 Communication campaigns

•	 Press releases

•	 Training

•	 Information materials

•	 Events, press conferences and conventions

•	 Media relations

•	 Lectures and interventions

•	 Surveys

•	 Plant tours

•	 Thematic Focus Groups

•	 Direct interaction

•	 Working groups, committees and observatories

•	 Multi-stakeholder Forums 

•	 Gatherings

•	 Discussion tables

•	 Co-design

•	 Conciliation

Specifically, the Group is committed to implementing annual multistakeholder engagement initiatives 
to gather input from local communities, discuss, and engage in dialogue on key issues related to the 
ecological transition, identified on a case-by-case basis while always taking into account the evolving 
context.

6.

Scope of application

This policy applies to all those who, as part of their business activities, interact with external 
stakeholders in any capacity. 

It applies to all stakeholder engagement initiatives implemented by A2A, along the entire value chain, 
in every geographical area in which the A2A Group operates, at both national and local levels.

7.

Responsibility

A2A’s internal organisation includes several departments dedicated to stakeholder relations, with 
clear governance based on geographic area and responsibilities categorised by stakeholder type. In 
terms of stakeholder engagement, these structures are accountable for: 

•	 defining the overall stakeholder engagement strategy;

•	 regular and timely updating of stakeholder prioritisation;

•	 defining, setting up and updating a specific process for managing activities, which includes:

	- the definition of the level of participation for each stakeholder;

	- the identification of key themes to be communicated;

	- the description of the best engagement methods;

•	 identifying and promptly activating the factors necessary to carry out activities and measuring their 
impact as efficiently as possible (e.g. systems, data);

•	 timely implementing stakeholder engagement activities based on the defined process;

•	 monitoring, measuring and evaluating the impacts of their activities to increase their effectiveness 
in creating shared value.

To build valuable relationships based on mutual trust, A2A conducts its stakeholder engagement 
activities with maximum transparency, both in terms of content—guaranteeing the accuracy and 
truthfulness of information, decisions, data, and other relevant information—and method—ensuring 
that decisions are made with the utmost diligence, competence, and responsibility.

8.

Policy approval and dissemination

This policy was shared with the ESG and Territories Committee in December 2025 and is made 
available to all stakeholders through publication on the company website www.gruppoa2a.it in the 
section dedicated to Group policies.

The Group undertakes to update this policy whenever appropriate to maintain the best level of 
stakeholder engagement, also in light of any changes in the reference context.  

http://www.gruppoa2a.it


gruppoa2a.it

https://www.gruppoa2a.it/it/home

